
Mentoring begins where classroom training leaves off. It is 
the process of partnering a WISDM project management ex-
pert with a sponsor and/or project manager to provide guid-
ance during a project. 

 

Our mentors work throughout the life of a project, or during 
a specific project phase, event, or process. They can guide a 
relatively inexperienced project manager through the basics 
and prevent mis-steps. Even experienced sponsors and pro-
ject managers sometimes need to consult about complex 
and tough issues. Mentoring protects an organization’s in-
vestment and is especially effective for strategic or high-risk 
projects.  

 

Our clients have used our mentors during project initiation, 
requirements gathering, development and deployment of a 
communication plan, team building, vendor selection and 
post-implementation review. 

 

We can also help sponsors and project managers in using a 
project management framework, task analysis, key phase 
oversight and key process oversight.  

 

WISDM will match your sponsor and project manager to a 
mentor with complimentary skills and experience. Together, 
this team will ensure project success.  
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WISDM Corporation 
17420 W. Lake Desire 
Drive S. E.Renton, WA. 

USA 98058 
 

E-mail info@wisdm.com 

 

Quality results through 
focused teamwork 


